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"STRUCTURE THAT SUSTAINS GROWTH." 

AI GOVERNANCE BLUEPRINT 

A tailored framework for responsible, secure, and strategic AI adoption 

THBS helps your organization move from informal AI use to a governed operating model. We define 
the policies, decision rights, risk controls, human oversight, and repeatable processes needed to 
manage AI tools and agents throughout their lifecycle. 

THE BLUEPRINT BUILDS SIX CONNECTED CAPABILITIES 

01  STRATEGY & SCOPE 
Business goals, approved uses, prohibited uses, 
regulatory obligations, and AI risk tolerance. 

02  GOVERNANCE & ACCOUNTABILITY 
Decision rights, executive sponsorship, business 
ownership, review roles, and escalation paths. 

03  POLICIES & STANDARDS 
Responsible-use rules for generative AI, data 
privacy, vendors, human review, records, and 
disclosures. 

04  RISK & CONTROL FRAMEWORK 
Risk tiering and controls for privacy, security, 
accuracy, bias, compliance, IP, and reputation. 

05  AI LIFECYCLE & AGENT OVERSIGHT 
Structured intake, approval, testing, deployment, 
monitoring, incident response, and retirement. 

06  OPERATING MODEL & REPORTING 
Training, inventories, review calendars, 
performance measures, governance dashboards, 
and improvement. 

THE GOVERNED AI LIFECYCLE 
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WHAT YOUR ORGANIZATION RECEIVES 
• Executive governance summary and implementation roadmap 
• AI policy suite and governance RACI 
• AI inventory, use-case register, and risk-tiering model 
• Control library, intake, review, and approval workflow 
• Vendor assessment and AI incident procedures 
• AI agent guardrails, monitoring dashboard, and review 
calendar 

THE OUTCOME 
Clear authority. 
Controlled risk. 
Documented decisions. 
Responsible innovation. 
AI that supports the business without operating 
beyond its guardrails. 

READY TO BUILD AI GOVERNANCE AROUND YOUR BUSINESS? SCHEDULE A CONSULTATION 
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